MASANTE

MEMO

To: All Asante Employees and Medical Staff
From: Tom Gessel, President & CEO

Date: June 17,2026

Subject: CEO Update - Growth is the point

In my memo to you on May 4", | described the devolving and decaying operating environment
for Oregon healthcare organizations, Asante included. | shared the multi-point plan through
which Asante would make very difficult decisions to deal with today's financial realities and
regulatory burden. As you read, these plans include actions to course-correct and prepare us
for additional headwinds to come. Many of these changes, including layoffs, have taken place or
are still underway. This work is difficult and should never be easy. It is emotional, trying, and has
areal human impact on those involved.

Today | want to provide additional context as to why all this is important. If you track our FAQ
page (here), which | encourage all of you to do, you will see ongoing questions and answers
being added and previous answers being updated. One of the questions and answers included
in the most recent update addresses our local community board of directors and the very
serious work they are responsible for in governing our organization, including the four strategic
priorities that the board established: Culture, Quality & Safety, Financial Sustainability, and
Strategy & Growth.

While financial sustainability often gets much of the public airtime because of the nature of the
impact it has, the other 3 strategic priorities are the more important ones for Asante. Financial
sustainability only exists in service to the other three - not the other way around. As a not-for-
profit charitable organization, we need to be financially sustainable because we want to be a
workplace of choice, provide the highest level of quality and safety for our patients and staff,
and ultimately grow and expand our services to meet the needs of our communities. In other
words, Growth (or as we define it: serving more patients in our region) is a major driver of this
work.

Fact: Asante is the largest recruiter and convener of physicians in southern Oregon (by far...).

Let me start this section with a disclaimer: | try to avoid the word “provider” to reference our
many licensed independent medical professionals - the physicians, nurse practitioners,
physician assistants, nurse midwives, certified nurse anesthetists - that work in our facilities.
None of them went to something called “provider school”, and | have not heard many
physicians express fondness for the euphemistic term. In my communications you will often
hear me only reference physicians, and they are critical to what is still a physician-driven


https://www.asante.org/faq/

medical model in the US. But please know | value our NPs, PAs, CNMs and CRNAs just the

same.

Asante employs over 350 medical professionals: 212 physicians (and growing) and 145 NPs
and PAs (and growing) across many specialties. In recognizing the importance of our
physicians, PAs, and NPs and the role they play in our community, the Asante Board of
Directors and the Asante Medical Group (AMG) (formerly Asante Physician Partners) changed
the group’s governance structure to be truly led by our physicians, PAs, and NPs. The AMG
board (up to 10 clinicians and 2 group leaders) will be driving strategy for clinical services in the
communities we serve. The change in name better reflects the composition of the medical
group today and in the future.

In addition, 2025 was a record year for AMG in recruiting new physicians and other medical
professionals to the Rogue Valley, and we do so at great unreimbursed expense. We have
active recruitments underway in Primary Care, Neurology, Emergency Medicine,
Gastroenterology, Orthopedics, Behavioral Health, Otolaryngology, Urology, Maternal Fetal
Medicine, Radiation Oncology, Endocrinology, Pulmonology, and many more specialties. A full
list is in our public job listing and FAQ pages.

Fact: We are actively recruiting 93 additional physicians and mid-level professionals.

In addition to the medical group, Asante invests $80 million a year in financial support for local
independent physician practices. This is required because insurance and government
payments (i.e., Medicare and Medicaid) for these independent physicians do not cover the
costs of running their own practices. Much like | described in the May 4 communication,
independent physician groups are subject to the same payor mix challenges, economic
headwinds, and inflationary pressures facing Asante. In many ways, even though those
independent groups are not employed by Asante directly, we are part of the same challenged
healthcare ecosystem in southern Oregon. When Asante is harmed economically, our ability to
financially support these independent physician groups that are trying to stay afloat is also
harmed.

A common misperception is that Asante “takes over” physician practices as some sort of
aggressive business tactic. The truth is: seldom do we employ physicians as a primary
preference, but rather as an economic model to allow us the most direct path to recruit and
retain physicians in the community and ensure alignment around our core Mission. The great
news is that Asante Medical Group is a physician-led organization with a great culture. AMG is
an attractive alternative for physicians either in the valley looking for a more stable footing or
for physicians wanting to relocate to the valley. It is why our recruitment efforts have been so
successful of late.

Asante is the largest employer of our valuable nurses and other health professionals in
southern Oregon. We will continue to be the driver of physician workforce as well.
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Fact: Tradeoffs will continue to be important in a resource-constrained environment.
Why are we still recruiting while we are doing layoffs?

The most direct answer is that the jobs we are recruiting are not in the same locations as the
roles we are eliminating. Certain jobs are going away entirely, especially business support roles.
Other roles in support areas are shrinking in number. And we are still recruiting for jobs where
we have unmet patient-care demand (primary care and gastroenterology are both great
examples of unmet community need). A colleague said it simply: “We need to save where we
can, so we can spend where we must.”

Asante exists to provide quality healthcare services in a compassionate manner valued by the
communities we serve. That is our Mission. Resources must be saved in support areas so that
Mission can be preserved and expanded.

Fact: Asante must address our real estate footprint

Asante will close some underused locations and reduce the number of buildings we own and
operate. We have and will continue to sell the buildings that are no longer the best options for
clinical care growth. We may expand other buildings to better aggregate and grow our medical
services as we continue to add more physicians and other professionals and may need to
purchase new sites to expand certain clinical services. We will reduce and sell some real estate
to make investments in expanding much needed patient care services in other locations. We
may consolidate some duplicative clinical services so we can maintain at least one access point
in the region. We may close an underutilized clinical service to allow us to expand others with
higher patient demand. This work will be ongoing.

In the May 4 memo, | stated in the last 3 years we eliminated over 67% of the roles in the
corporate office as we eliminate as much administrative and overhead expenses as possible,
and that the Asante corporate building would close after 25+ years in service. The closing will
occur later this month, and the few remaining occupants will be dispersed to underutilized
spaces we have elsewhere off the RRMC campus. Long term, we hope to turn that building into
much-needed clinical space for Asante Medical Group as it continues to add more physicians.
More to come in that regard. We are engaging a group of physicians to help advise on the best
use of some of these spaces going forward.

Fact: We will still expand and invest in clinical services

Thanks to philanthropic support from our community, we are expanding clinical services in high
demand, including surgery capacity, cardiac cath labs, and endoscopy suites. With that same
great donor support, we will be renovating our oldest wing at Rogue Regional Medical Center,
the inpatient oncology unit, which is years overdue. We are evaluating other expansion of
surgery space and outpatient imaging capacity, also needed in our region. We will continue
replacing clinical equipment that our dedicated teams use daily to care for patients.

The region still has significant unmet patient care needs in primary care and many specialty
areas, with wait times too long or the service not available at all. Asante will continue to grow to
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meet these needs. We are not going to shrink our way to success if that is our only focus. Again,
we must save wherever we can, so we can keep investing in programs and services for the
people of our region to have access to the care they need the most.

We will continue to advocate for state regulations and federal funding that are common-sense
and allow us to achieve this vision for growth, while calling for adjustments to or removal of
state regulations that serve as unnecessary roadblocks to serving our community. Asante is the
healthcare safety net for southern Oregon and should be protected from burdensome
regulations, unfunded mandates and inadequate reimbursement.

Our employees and medical staff are what make Asante essential to our region. With my
gratitude, thanks for all you do to advance Asante’s Mission forward.
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